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CHILDREN & YOUNG PEOPLE'S SERVICES COMMITTEES
Cork

CYPSC 2023 ANNUAL PROGRAMME OF WORK

Cork CYPSC Mission

consultation and participation.

Cork CYPSC is committed to developing and implementing a Children and Young People's Plan which is reflective of the needs of
children and young people in the area by working in partnership with the voluntary, community and statutory sector, through real

Cork CYPSC Statement of intent 2023

Following a series of review meetings Cork CYPSC will continue with an Interim CYPP for 2023 of work already ongoing & committed
to. Our next CYPP will run from 2024 - 2027 to include Updated Census data and the new BOBF strategy (when available)

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

Promote Good mental
health and wellbeing of
young Travellers

Continued Collaboration with
Traveller Led projects
through a CYPSC Steering
Group

No of young Travellers participating.
Increased knowledge of mental
health & wellbeing of Young
Travellers

Review and implement agreed
Recommendations from
Evaluation of CMHF projects.
Update TOR of SG

Good Shepherd Cork

Traveller Visibility Group,
Traveller Women's Network,
HSE Traveller Health, City
Council, SpringBoard

Wellbeing of children,
young people and families
who experience
homelessness

National Outcome 2 Ach
CYPSC Priority

Joint Youth Club Project for
children who are homeless

ieving Full Potential in all A
Objective

Numbers of young people who are
homeless engaging in safe
play/recreation and wellbeing
activities

reas of Learning and Development
Indicator over 3-year CYPP period

Roll out of the HIF Actions

Action(s)

Good Shepherd Cork

Lead Agency

Tusla SpringBoard, HSE, City
Council, ETB

Partners

Improve the Social and
emotional wellbeing of
children and young people

Build capacity org offering pai

No of workshops delivered to
Professionals. No of workshops
delivered to Parents

Develop and Deliver Train the
Trainer Workshops. Parents
workshops delivered

Barnardo's - Supporting
Parents Sub Group

FRC, HSE, County Child Care,
Teen Parents, Lets Grow
Together, PPFS, Tusla

ohal U 0
CYPSC Priority

Roll out of Tusla Parenting
Guidance for Ukrainian
families

Objective

No of Ukrainian Parents engaging.
Increased knowledge of Parenting In
Ireland

Indicator over 3-year CYPP period

Pilot Workshop

Action(s)

Youghal FRC

Lead Agency

Barnardo's, Supporting Parents
Sub Group members

Partners

Anti Racist Practice

Safe platform/space for
young people to be heard

No of Workshops/ resources
created. No YP attending the
Summit

Youth Led Summit in May 2023.
Action plan developed

Cork Migrant Centre and
the Traveller Visibility
Group

HSE, Tusla, AGS, UCC,

Domestic and Sexual Violer

Improved Outcomes for
children and young people
using DSGBV services

Increased access to Services and
Support

Set up DSGBV SG and
recommendations from SV
research

Sexual Assault Treatment
Unit

West Cork Women Against
Violence, Tusla, DV SV orgin
Cork, Barnardo's

Engage unheard voices of
young people in Aftercare
Services

Increased Wellbeing of
Young People in After Care
Services. Service Adaptation

No of workshops and young people
participating. Implemented Changes

Series of workshops with young
people in Aftercare.
Identification of Training needs

Tusla Aftercare Services

Novas, AGS, Cork Simon




CYPSC Priority

Objective

Indicator over 3-year CYPP period

Action(s)

Lead Agency

Partners

Children, Young People
and Families in IPAS

CYPSC Priority

Improve outcomes, services
and pathways to support

Objective

Improved access to services.

Indicator over 3-year CYPP period

Review of workshops/ final
report & recommendations to
SG for implementation

Action(s)

Tusla

Lead Agency

HSE, UCC, Wallaroo Playschool,
SVDP, C&V org Brij, Nasc

National Outcome 5 Connected, respected & contributing to their world

Partners

Promote and embed child
participation practice

Embed Childrens Rights and
best Participation practice
within Schools

Teachers trained in Participation
practice

Participation Pilot delivered
with Little Island National
School

ISPCC (chair of under 12's
participation)

2 primary schools, PPFS,
Wallaroo Playschool, Barnardo's,
Lets grow together, County CC,

Engage with Seldom Heard
Voices

No of young people from seldom
heard groups

Development of Participation
Forums/methods

Cork Diocesan Youth
Services

Cork Life Centre, Cork Migrant
Centre, Traveller Visibility Group

CYPSC Priority

Objective

Indicator over 3-year CYPP period

Action(s)

Lead Agency

Partners

Effective and Inclusive
Interagency working

Diverse membership. Robust
decision making practice.

Number and Diversity of Members.
High engagement

Governance Subgroup set up.
Review Membership

Togher FRC - Governance
Sub group members

ISPCC, HSE, City Child Care




