
CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Please select relevant 

Healthy Ireland goal if 

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being 

evaluated?

Lead Agency Partners Fund Name

Mental Health and Wellbeing Provide a regular  consistent and 

safe weekly outlet for children 

living in Homelessness

No of weekly activities 

Provided. CYP and parents 

report improved wellbeing 

Through completion of  

Impact Assessment

Pod collaboration to provide a Menu of 

Weekly Activities, including youth club(4 - 

13 yrs) Teens Group, Breakfast club, gym 

and coffee, individual wraparound 

supports

Reduce health inequalities Wellbeing Factors yes Good Sheppherd Cork Tusla SpringBoard Healthy Ireland Fund

Mental Health and Wellbeing To reduce incidents of bullying 

and improve mental health 

outcomes among young 

Travellers

No of young people engaged 

in youth led anti bully 

initiative and Traveller 

showcase

The Keeping young Travellers Well 

subgroup Implement anti bullying 

initiatives that specifically address ethnic 

based bullying and social exclusion. 

Showcase event to promote Traveller 

culture and supports. Promote suicide 

prevention supports

no Traveller Visibility 

Group

Travellers of North Cork, 

Traveller Women's 

Network ETB, HSE, Tusla

CYPSC Programme Fund

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Please select relevant 

Healthy Ireland goal if  

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being 

evaluated?

Lead Agency Partners Fund Name

Wellbeing and Engagement in Learning To Highlight/share information 

on Good Practice in supporting 

YP to Transition from Primary to 

Secondary school

No of Focus groups with YP. 

List of supports collated and 

Showcase Transition Event 

in September 2026

Series of Focus groups with YP to gauge 

what works well and what needs 

changing. Present the findings of the 

research Focus groups at a showcase 

event for Professionals in September 

yes TESS HSE, County Child Care 

Committee, Togher FRC, 

ETB, Epic

CYPSC Programme Fund

Parenting Supports Support Parents to support their 

children's social and emotional 

wellbeing

No of Facilitators Trained to 

use Parent Action leaflets. 

No of Fathers engaging. 

Trainers Network  event 

held

Facilitate x1  Train the Trainer workshop 

Facilitate x2 fathers workshops. Hold a  

Trainers network event gather 

data/feedback on impact 

Barnardos Supporting Parents 

Subgroup :HSE, County 

Child Care Committee, 

FRC's, Lets Grow 

Together, ISPCC

CYPSC Programme Fund

Parenting Supports Raise awareness of and 

promotion of Parenting 

supports in Cork

Accessible information on 

Parenting Supports

Develop QR codes, resources, posters for 

promoting Parenting supports

Barnardos Supporting Parents 

Subgroup

CYPSC Parenting Awareness Fund

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Please select relevant 

Healthy Ireland goal if  

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being 

evaluated?

Lead Agency Partners Fund Name

DSGBV To promote and support the TLC 

Empower Kidz forum. Promote 

the DSGBV Resource

Number of Children 

engaging. Development of 

Accessible information on 

TLC Kidz for children. 

Accessible Directory number 

of 'hits' on website

Series of CYP workshops  with the 

Empower Kidz group to develop an 

animation/resources on TLCKIdz and 

DSGBV supports. Website Development 

for the DSGBV resource

no Barnardos Safe and Protected SG 

:SATU, West Cork 

Beacon, OSS Cork,AGS 

MTU,Tusla WLD, ASCC, 

ISPCC

CYPSC Programme Fund

Keeping Children and young people safe 

and protected

Capacity of frontline workers is 

supported through training and 

upskilling

Suite of training completed 

by 30 organisations. 200 

people trained in DSGBV 

Complete 2nd Year Wheel Training Links 

Application to deliver a suite of training. 

Develop a collaborative training strategy 

with Tusla WLD

yes Barnardos Safe and Protected SG

National Outcome 1 Active and Healthy, Physical and Mental Wellbeing

 

National Outcome 2 Achieving Full Potential in all Areas of Learning and Development

National Outcome 3 Safe and Protected from Harm

Cork CYPSC Mission 

CorkCYPSC Statement of intent 2026 

Cork CYPSC 2026 ANNUAL PROGRAMME OF WORK

To maximise the impact of services working together by selecting targeted projects in order to achieve better outcomes for children, young people and families

To continue to action agreed priorities within the CYPSC subgroups.  Review the Priority Areas in the CYPPP 2024 - 2026 for planning into 2027



CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s)  Please select relevant 

Healthy Ireland goal if  

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being 

evaluated?

Lead Agency Partners Fund Name

Families living in International 

Protection

Enhance supports through 

provision of activities and 

programmes to children and 

families in IPAS

No of Children and families 

in receipt of supports

Utilise the IPSS funding if granted in 2026 yes NASC NASC, Cork migrant 

Centre, FRC's, Tusla,

International Protection Support Fund

Homelessness The coordination and 

effectiveness of Interagency 

responses in relation to 

homelessness is improved.

Homeless subgroup 

redeveloped.  Research 

design complete following 

consultation

Identify Tusla lead for Homeless 

subgroup. Participate in World Café 

consultation with HSE co designing 

research on youth homelessness in the 

South West

no HSE Novas, Good Sheppherd 

Cork, CDYS, Tusla

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Please select relevant 

Healthy Ireland goal if  

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being evaluated 

?

Lead Agency Partners Fund Name

Support Organisations to respond to 

negative migrant sentiment/anti racism 

subgroup work

Build a Community Crisis 

Response model to implement 

across the Cork Kerry Region. 

Include the voices of young 

migrants and showcase their 

strengths

Community Crisis Model 

Implemented. No of young 

migrants participating in 

activities

Workshop with the Hope And Courage 

Collective to plan the stages of 

implementing the Community Crisis 

model. Support young migrants to be 

heard through a variety of activities and 

workshops and showcase their talents

CMC for Anti racism 

subgroup 

Kerry CYPSC and LAIT, 

NASC, CMC, Cork City 

and County Council LAIT

CYPSC Programme Fund

Children and Youth Participation Promotion of meaningful 

participation

Child/youth friendly CYPP Review the Participation Subgroup and 

agree Priorities and Activities. Work with 

YP to develop a child friendly CYPP

ISPCC Lets Grow Together, City 

Child Care Committee, 

Togher, CDYS, Foroige

CYPSC Programme Fund

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Please select relevant 

Healthy Ireland goal if  

applicable.

Please select relevant 

Healthy Ireland Outcomes 

Framework Indicator Set if 

applicable

Is this action being 

evaluated?

Lead Agency Partners Fund Name

Review of CYPSC CYPP Identify ongoing work and 

planning for the next CYPP

Completed CYPP Review all Actions within the CYPP. 

Workshop with CYPSC Members to plan 

work for 2027 - 30. Design consultation 

for feedback from stakeholders

yes CYPSC Main Committee CYPSC Committee

Promotion of CYPSC Develop a communication plan 

to promote and share Cork 

CYPSC work

Develop Newsletter for 

stakeholders. Review use of 

social media

CYPSC project support and Coordinator to 

develop stakeholder Newsletter . Review 

use of social media and CYPSC promotion 

with CYPSC members

no CYPSC Main Committee CYPSC Committee

National Outcome 5 Connected, respected and contributing to their world

Change Management

National Outcome 4 Economic Security and Opportunity


