
CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) 2025 HIF Actions 2025 Lead Agency Partners

Mental health and wellbeing C&YP people who are 

homeless in Cork have 

access to activities which 

promote positive physical 

and mental wellbeing. 

No of weekly activities. CYP 

and parents report 

improved wellbeing. 

Through Impact Assessment

The ‘Youth club Pod’ Project 

will provide a weekly Menu of 

activities to include Youth 

club age 4-13yrs and teenage 

groups 

1. Menu of Activates provided 

through the Youth Club Pod 

Project. 2. Completed Impact 

Assessments

Good Shepherd Cork SpringBoard

Vaping Children, young people and 

parents are supported to 

understand the risks of 

vaping

No. of Information sources 

available to CYP and families

Consultation with Young 

People on Vaping Awareness. 

Promote  a new  HSE anti 

vaping resource. 

Dissemination of Information 

on Vaping

TBC HSE Public Health Child Friendly Cities

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Lead Agency Partners

Parental Support To assess the Impact of the 

Parenting Train the Trainer 

workshops on Practitioner 

and Parenting  Capacity 

x1 Group Impact 

Assessment completed

Impact assessment to be 

completed  with a Practitioner 

who has completed the 

training and is planning  a 

parenting workshop

Barnardos Tusla PPFS, HSE, FRC, Lets Grow 

Together

Supporting Parents Subgroup 

Development

Celebrate Achievements 

and learning from Train the 

Trainer workshops. Identify 

next steps for supporting 

parents subgroup

Networking Event Hold a Parenting Networking 

Event to present data/findings 

from the Training. Also 

present a National parenting 

Perspective

Barnardos Tusla PPFS, HSE, FRC, Lets Grow 

Together

National Outcome 2 Achieving Full Potential in all Areas of Learning and Development

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

  

CYPSC 2025 ANNUAL PROGRAMME OF WORK

Cork CYPSC Mission To maximise the impact of services working together by selecting targeted projects in order to achieve better outcomes for children, young people and 

families in Cork City and County. The work of the Committee follows and aligns with the vision, principle

Cork CYPSC Statement of intent 2025 To complete a robust evaluation through using impact assessments to understand more fully the impact of Actions within our Children and Young People's 

plan  for the target groups.  
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period

Action(s) Lead Agency Partners

Keeping Children Safe and Protected Capacity of Frontline 

workers is supported 

through training and 

upskilling

Suite of training completed 

by 15 organisations

Roll out of training to include, 

internet safety, consent, 

childhood DV etc

Barnardos with Safe and 

Protected subgroup

SATU, Tusla, ISPCC, AGS, MTU, 

UCC, West Cork Beacon, OSS

Domestic, Sexual and Gender Based 

Violence

Mapping of DSGBV services 

and referral pathways

Accessible resource external consultant to work 

with the S&P subgroup to 

develop a resource

safe and Protected subgroup SaTU, Tusla, ISPCC, AGS, MTU, 

UCC, West Cork Beacon, OSS
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Homelessness The coordination and 

effectiveness of 

Interagency responses in 

relation to homelessness is 

improved.

Strong Interagency 

Homeless Subgroup meeting 

5 times per year

To highlight and be solution 

focused regarding gaps in 

services and issues that 

contribute to homelessness. 

Tusla City and County Council, Cork 

Simon, ETB, Novas, TVG, Cork 

Foyer 

Families living in International 

Protection

Enhance supports to CYP 

and families living in IPAS 

and emergency 

accommodation

No of Supports/programmes 

provided across Cork City 

and County 

Structured and coordinated 

programme of activities 

provided to enhance services 

to CYP and families

NASC Cork Migrant Centre, CDYS, 

Tusla PPFS, Brij
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Anti Racism Organisations in Cork are 

supported to respond to 

Anti migrant sentiment

Integration and Anti racism 

Resource and 

Communication strategy 

completed

Disseminate the Integration 

Anti racism resource to 

community organisations. Roll 

out the Campaign strategy

Kerry and Cork CYPSC Kerry LAIT, Cork City and County 

Council, Tusla, Cork Migrant 

Centre

Children and Youth Participation Promotion of meaningful 

participation

Child/Youth Friendly version 

of CYPP objectives

Child Friendly Cities to 

support the development of a 

youth friendly CYPP summary

Lets Grow Together CFC 

Coordinator

UCC, Healthy Cities, Cork City 

Council

National Outcome 3 Safe and Protected from Harm

National Outcome 4 Economic Security & Opportunity

National Outcome 5 Connected, respected & contributing to their world
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Governance and Communication Cork CYPSC has a robust 

governance and 

communication structure 

for the effective 

implementation of the plan

All Governance documents 

signed off by CYPSC

Governance documents and 

communication strategy 

developed by the group

HSE/ Tusla ISPCC, City Child Care 

committee, CDYS

Supporting frontline practitioners A supportive Community of 

Practice is created

CYPSC Hosts practitioner 

reflective sessions

CYPSC members will host a 

series of mornings which give 

stakeholders a space to meet, 

reflect on, support each other 

and share practice.

CYPSC Members CYPSC Members

Change Management


