
CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) 2025 HIF Actions 2025 Lead Agency Partners

Improved Wellbeing Increase awareness and 

develop targeted 

approaches for improved 

wellbeing for children/ 

young people/ parents/ 

carers and wider 

community. Awareness of 

Impacts of AOD.  Key 

messaging on benefit of 

active participation and 

promotion of existing 

services. 

Increased range and 

engagement in leisure time 

activities in communities.  

Greater community 

awareness of services and 

how to access.

Promote and create 

awareness via campaigns, 

activities and events. Develop 

Youth Specific Wellbeing 

Boards – Highlighting 5 Ways 

to Wellbeing and services.          

Improving Collaborations – 

Support events and training 

that encourage and develop 

networking and 

collaborations. Develop 

supports for families awaiting 

needs assessments. 

Planet Youth Afterschool 

Leisure Time Activities 

Cavan CYPSC Outcome 1 

Subgroup 

SOSAD, Mental Health Ireland, 

HSE, Cavan County Council, 

Tusla, Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB

Healthy Relationships A positive and respectful 

approach to relationships 

and sexuality

Behaviours / Attitudes 

Digital Literacy and 

Awareness 

Develop initiatives to focus 

on sexting, pornography, 

coercive control

Develop collaborative 

initiatives between agencies 

to provide education 

Deliver a pilot programme on 

healthy relationships to 

secondary school students 

Cavan CYPSC Outcome 1 

Subgroup in collaboration with 

Cavan CYPSC outcome 3 

subgroup 

SOSAD, Mental Health Ireland, 

HSE, Cavan County Council, 

Tusla, Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB, Safe Ireland, YWI, 

Foroige, ISPCC, Teach Oscail 

FRC, Focus FRC, Barnardo's, An 

Garda

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

CYPSC 2025 ANNUAL PROGRAMME OF WORK

Cavan CYPSC Mission Cavan Children and Young People’s Services Committee (CYPSC) mission is to secure better outcomes for children and young people through more effective 

cooperation and collaboration by existing services and through interventions at a local level.

Cavan CYPSC Statement of intent 2025 Cavan CYPSC will commence on laying frameworks and delivering the agreed actions from its Children and Young Peoples Plan 2025-27



CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Lead Agency Partners

Avoidance in Learning and 

Development Pathways 

Deliver key message on  

promoting active 

engagement in learning.  

Supporting parents to 

ensure the active 

participation of children in 

education at all stages.

Number of programmes 

delivered and number of 

parents and children 

participating

Support progression of a 

traveller specific educational 

support project.                          

Identify, highlight and assist 

with delivering transitional 

projects at all key stages.                                  

Support delivery of parental 

support programmes in the 

early years sector to ensure 

‘active participation’ in 

educational settings.

Provide support and 

resources for opportunities to 

bring parents, children and 

young people together in 

social activities.                    

TBC TESS, Tusla, Cavan Co. Co, CTM. 

CMETB, Schools, County 

Childcare, Tusla, FRC's, Youth 

Services (Foroige, ISPCC, YWI), 

HSE, Infant Mental Health 

Network, Childcare Providers, 

Planet Youth Steering 

Committee 

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Lead Agency Partners

Positive relationships Promote: Safer 

Communities 

Relationships, attitudes and 

behaviours.                       

Educate children and young 

people on sharing and 

soliciting of explicit and 

personal images.

Linking with 

sexting/relationships, 

coercive control.

Increasing awareness and 

reach with audience

Deliver a key event or 

resource highlighting key 

messages.                 Increase 

in staff training and 

awareness including Primary 

& second level teachers, 

youth workers in the county 

trained 

Deliver themed knowledge 

and learning  events in Cavan 

for parents  

Children and frontline staff.

Proactive connection 

between campaign and  

service delivery. Ensure 

connectivity between 

initiatives. Explore alignment 

of resources which have come 

into Cavan in recent years. 

Deliver activities and 

campaign on danger of 

sharing digital images.

Tusla PPFS SOSAD, Mental Health Ireland, 

HSE, Cavan County Council, 

Tusla, Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB, Safe Ireland, YWI, 

Foroige, ISPCC, Teach Oscail 

FRC, Focus FRC, Barnardo's, An 

Garda, CCLD, Planet Youth, 

CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s)  Lead Agency Partners

Reduce in equalities Progress development of  

proposal for social 

enterprise that supports 

participants to engage and 

develop employment skills 

Business plan developed and 

published

Develop a proposal document 

and establish a governance 

structure. 

Tusla Aftercare CCLD, CMETB

National Outcome 2 Achieving Full Potential in all Areas of Learning and Development

National Outcome 3 Safe and Protected from Harm

National Outcome 4 Economic Security & Opportunity



CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Lead Agency Partners

Parental engagement Increase parental 

involvement in guidance 

and education throughout 

the county.

Number of parents engaged. Development of online 

platforms and  noticeboard 

for parents in Cavan to 

strengthen awareness.

CYPSC Outcome 5 Subgroup CCLD, Parenting Cavan, Cavan 

County Childcare Committee. 

CMETB, Planet Youth, Cavan 

Sports Partnership SOSAD, 

Mental Health Ireland, HSE, 

Cavan County Council, Tusla, 

Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB, Safe Ireland, YWI, 

Foroige, ISPCC, Teach Oscail 

FRC, Focus FRC, Barnardo's, An 

Garda.

Widen participation and engagement Increase awareness of  

youth service provision 

throughout the County. 

Identify gaps in service and 

seek to support resourcing 

Number of children and 

young people engaged.

Deliver fun events for families 

and communities to promote 

engagement.        Advocate 

for increased youth service 

provision in areas of the 

County experiencing gaps in 

service       

CMETB CCLD, Parenting Cavan, Cavan 

County Childcare Committee. 

CMETB, Planet Youth, Cavan 

Sports Partnership SOSAD, 

Mental Health Ireland, HSE, 

Cavan County Council, Tusla, 

Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB, Safe Ireland, YWI, 

Foroige, ISPCC, Teach Oscail 

FRC, Focus FRC, Barnardo's, An 

Garda.

National Outcome 5 Connected, respected & contributing to their world



CYPSC Priority Objective Indicator over 3-year CYPP 

period

Action(s) Lead Agency Partners 

Enhance Information Sharing Across 

Subgroups

Create greater 

understanding and 

awareness amongst 

subgroups of cross cutting 

themes and common 

agendas 

Better understanding 

amongst partners and 

improved collaborations 

across subgroups

Create subgroup information 

exchange mechanism 

CYPSC Committee All CYPSC partners 

Critical Incident Protocol (CIP) Launch a Critical Incident 

Protocol for Cavan 

A framework landscape 

which has a CIP 

Develop a CIP protocol for 

county 

CYPSC Committee All CYPSC partners 

Parenting Empower parents and 

ensure signposting to other 

support and reduce 

isolation for parents

Strengthening the ways in 

which services engage with  

families

Increase in parents 

accessing programmes and 

engaging with services 

Support C&V Sector training 

to strengthen communication 

with parents                   

Consolidate and continue 

Parenting Cavan to deliver 

services including  Parents 

Plus  programmes                                

Maintain Parenting Cavan 

Coordinator post and 

supplement with additional 

hours for development work  

Parenting Cavan CCLD, Parenting Cavan, Cavan 

County Childcare Committee. 

CMETB, Planet Youth, Cavan 

Sports Partnership SOSAD, 

Mental Health Ireland, HSE, 

Cavan County Council, Tusla, 

Merchant Quay Ireland, 

MaCYSS, Cavan Traveller 

Movement, Extern, NEPS, 

CMETB, Safe Ireland, YWI, 

Foroige, ISPCC, Teach Oscail 

FRC, Focus FRC, Barnardo's, An 

Garda.

Change Management


