
Implementation Workshop
Children and Young People's Services Committees:

How well are you implementing?

11 February 2015, 10:00am - 4:00pm
St Andrews Resource Centre

Allison Metz, PhD, Co-Director of the National Implementation Research Network

Colma Nic Lughadha, National Co-ƻǊŘƛƴŀǘƻǊ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜǎΣ 
Centre for Effective Services

Katie Burke, Senior Manager, Centre for Effective Services

Stella Owens, Project Specialist, Centre for Effective Services

© The Centre for Effective Services 2011 



Welcome and Introduction

Colma Nic Lughadha, National Co-ƻǊŘƛƴŀǘƻǊ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜǎΣ 
Centre for Effective Services
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Objectives of the Workshop

ÅTo develop a common understanding of 'Implementation 
Science'

ÅTo explore implementation concepts in relation 
to CYPSCsalongsideCYPSCmembers from other counties

ÅTo consider how eachCYPSCcan apply the learning for 
better implementation

ÅTo reflect on how Implementation Science can be applied 
to eachCYPSCmember's 'day job'



AGENDA
10:00am Registration and Networking All

10:30am Welcome and Introduction
Colma Nic Lughadha

National Co-ƻǊŘƛƴŀǘƻǊ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜǎ

Centre for Effective Services

10:45am

Introduction to Implementation Science
Katie Burke

Senior Manager

Centre for Effective Services

Implementation Stages
Stella Owens 

Project Specialist

Centre for Effective Services

11:30am CYPSC Roundtable Group Discussion All

12:15pm LUNCH

1:00pm Implementation Drivers
Allison Metz PhD

Stella Owens 

Katie Burke

2:00pm Co-creating Implementation Infrastructure
Allison Metz PhD

Co-Director 

National Implementation Research Network

2:30pm CYPSC Roundtable Group Discussion All

3:15pm Plenary Session All

3:45pm Reflections from Allison Metz, PhD
Allison Metz PhD

Co-Director 

National Implementation Research Network

3:55pm Feedback and Evaluation
Colma Nic Lughadha

National Co-ƻǊŘƛƴŀǘƻǊ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜǎ

Centre for Effective Services

4:00pm CLOSE
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New CYPSC Website

ÅA new websitewww.cypsc.iewhich promotes the work of 
/ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜǎ ό/¸t{/ύ 
around the country is now live. This website hosts a range 
of resources for local CYPSCs and for people interested in 
services for children, young people and families and in 
interagency working.

Åwww.cypsc.iehas information on:
Å9ŀŎƘ ŎƻǳƴǘȅΩǎ /¸t{/

Å Local and national CYPSC events

Å Resources to support and help develop and improve the work of CYPSC

Å Government publications and policy documents which give further detail 
on the role of CYPSC

http://www.cypsc.ie/
http://www.cypsc.ie/


Introduction to 
Implementation Science

Katie Burke, Senior Manager, Centre for Effective Services
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What do we mean by Implementation? - definitions

At its simplest, implementation can be described as the carrying 
out of a plan for doing something. It focuses on operationalising 
the plan ςit is about the How, as well as the What.

CES Introductory Guide to Implementation (2012)

Implementation refers to the art and science of incorporating 
innovations into typical service settings to benefit clients 
(children, families, adults and communities)

NIRN Implementation Brief (2009)
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άLƳǇƭŜƳŜƴǘŀǘƛƻƴ DŀǇέ
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Bridging the Gap

Science to Service

Best Evidence
Service

Gap
IMPLEMENTATION
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Implementation: A universal challenge

Agriculture and forestry Education and Training Manufacturing and engineering

Health
.ǳǎƛƴŜǎǎ ŀƴŘ LΦ¢Φ ΧΦΦŀƴŘ Ƴŀƴȅ ƳƻǊŜ

All encounter similar 
implementation issues and 

opportunities!

Adapted from Implementation Masterclass, Dublin, May 2011, K. Blase and D. Fixsen


