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To develop a common understanding of 'Implementation
Science'

To explore implementation concepts in relation
to CYPSGHongsideCYPS@embers from other counties

To consider how eacYPSCan apply the learning for
better implementation

To reflect on how Implementation Science can be applied
to eachCYPS@ember's 'day job'
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A new websitevww.cypsc.iawhich promotes the work of

| KAt RNBY |yR  2dzy3 t S2L)X SQa
around the country is now live. This website hosts a range
of resources for local CYPSCs and for people interested in

services for children, young people and families and in
Interagency working.

WwWw.cypsc.idhas information on:
9 OK O2dzyideQa [, t{/
Local and national CYPSC events
Resources to support and help develop and improve the work of CYPSC

Government publications and policy documents which give further detail
on the role of CYPSC 4
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Introduction to
Implementation Science

Katie Burke, Senior Manager, Centre for Effective Services
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At its simplest, implementation can be described as the carryincg
out of a plan for doing something. It focuses on operationalising

the planc it is about theHow, as well as thaVhat.
CES Introductory Guide to Implementation (2012)

Implementation refers tdhe art and science®f incorporating
Innovations into typical service settings to benefit clients
(children, families, adults and communities)

NIRN Implementation Brief (2009)
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*1 think yvou should be more explicit here in
step two.” 7
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Science to Service
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Implementation: A universal challenge

Agriculture and forestry Education and Training Manufacturing and engineering

All encounter similar
Implementation issues and
opportunities!
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Health

Adapted from Implementation Masterclass, Dublin, May 2011, K. Blase and D. Fixsen



