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➢ Aims, Objectives and Outcomes of HIF briefing 

➢  CYPSC Healthy Ireland Fund Guidelines

➢ Questions and Answers Session

➢ Evaluation 
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National Coordinator for Children and Young People’s Services Committees 



Aim 
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➢ To provide a briefing on the operational 
guidelines for CYPSC Healthy Ireland Funding in 
support of successful CYPSC-Healthy Ireland 
planning, implementation, and reporting.



Objectives
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To provide an 
overview of the 
content of the CYPSC-
Healthy Ireland Fund 
Guidelines 

To outline the 
alignment of the 
Healthy Ireland Fund 
with the existing 
CYPSC model of 
interagency working 
and collaboration

To signpost 
supporting resources 
for consideration by 
CYPSC in their 
outcomes-focussed 
implementation of the 
Healthy Ireland Fund 

To communicate the 
steps each CYPSC will 
take in planning its 
Healthy Ireland 
Actions.

To highlight how 
CYPSC will report on 
its Healthy Ireland 
Actions 2023-2025.



Outcomes
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That all attendees are 
familiar with the 
CYPSC Healthy 
Ireland Fund 
Guidelines

That all attendees will 
have an awareness of 
Healthy Ireland 
planning deliverables.

That all attendees will 
understand the 
reporting 
requirements for 
CYPSC Healthy 
Ireland Funding.

Briefing attendees 
know who to contact 
regarding CYPSC 
Healthy Ireland 
implementation 
support.





Healthy Ireland Framework Goals 
A FRAMEWORK FOR IMPROVED HEALTH AND WELLBEING 2013-2025 (DoH)
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INCREASE THE 
PROPORTION OF 

PEOPLE WHO ARE 
HEALTHY AT ALL 
STAGES OF LIFE.

REDUCE HEALTH 
INEQUALITIES

PROTECT THE PUBLIC 
FROM THREATS TO 

HEALTH AND 
WELLBEING.

CREATE AN 
ENVIRONMENT 
WHERE EVERY 

INDIVIDUAL AND 
SECTOR OF SOCIETY 

CAN PLAY THEIR PART 
IN ACHIEVING A 

HEALTHY IRELAND



The Healthy Ireland Outcomes Framework and Indicator Set, Healthy Ireland Outcomes Framework 
(DoH,2018).
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Active and Healthy National Outcome 1 and Indicator Set, Better Outcomes Brighter Futures 
Indicator Set Report (DCEDIY, 2021, p8)
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Signposting Supporting Resource 
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As an aid to outcomes-focussed implementation practice the Healthy Ireland 
Fund programme has identified the Michie Model of Behaviour Change as an 
instructive resource for consideration and application as part of the Healthy 
Ireland Fund.

Michie Model of Behaviour Change- the behaviour wheel framework 
and COM-B model.  



Guide for application of the outcomes frameworks for CYPSC-Healthy Ireland Fund action planning

Interagency working to improve the lives of children, young people and families in Ireland
www.cypsc@tusla.ie

Step1: Identify need 

Each CYPSC has developed a local Children and Young People’s Plan (CYPP)

Section 4 of the CYPSC CYPP presents an analysis of the needs of children, 
young people, and families in the CYPSC area / county.

Section 5 of the CYPP sets out in summary the priority outcome areas to be 
addressed by the CYPSC in implementation of the CYPP. 

CYPSC should review priorities noted under Outcome 1 Active and Healthy and 
select the Outcome 1 area(s) of focus that will benefit from utilisation of the 
Healthy Ireland Fund. 



Guide for application of the outcomes frameworks for CYPSC-Healthy Ireland Fund action planning 
cont.
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Step 2: Healthy Ireland Outcomes Framework review 

Review the Healthy Ireland Goals and identify the outcome(s) from the Healthy Ireland 
Outcomes Framework that the CYPSC CYPP Outcome 1 priority area of focus is most 
aligned to.

The central aim is to maximise the impact of local activity on increasing 
health and wellbeing in each CYPSC area and this should form the basis of 
the rationale for selection.
  



Guide for application of the outcomes frameworks for CYPSC-Healthy Ireland Fund action planning 
cont.
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Step 3: Selection of intervention

Each CYPSC will consider the desired priority outcome(s) to be achieved and in keeping 
with the existing CYPSC planning approach take an evidence-informed approach to 
designing the intervention to be implemented.

CYPSC will consider whether the COM-B Model of Behaviour Change can add value in 
the design of the appropriate intervention(s) / action(s).



Guide for application of the outcome’s frameworks for CYPSC-Healthy Ireland Fund action planning 
cont.
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Step 4: Number of Interventions / Actions to be implemented. 

In identifying and designing appropriate interventions / actions to achieve the desired priority outcome(s) 
CYPSC should aim to operationalise interventions or actions that have a greater likelihood of achieving 
significant impact across a geographic area or a specific population and that can be evidenced as having 
resulted in positive impact. 

This means planning for less in number and bigger more substantive and strategic activity; no more than 3 
actions / interventions that can make and can evidence real change.  CYPSC therefore must avoid funding 
multiple small actions with multiple associated small fund allocations. 



CYPSC Healthy Ireland Reporting 
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Evaluation and Measurement of Outcomes

Interagency working to improve the lives of children, young people and families in Ireland
www.cypsc@tusla.ie

It is essential  that in designing and selecting interventions to achieve desired outcomes that CYPSC plan for 
measurement and evaluation.

For CYPSC interventions/actions in 2024 it is mandatory that at least one of CYPSC-Healthy Ireland funded 
intervention be evaluated. 

A variety of tools and templates which support evaluation are available on What works - Collecting Outcomes Data for 
Services

What Works Evidence Hub. provides information about prevention and early intervention programmes that have 
been evaluated.
 

https://whatworks.gov.ie/resources/collecting-outcome-data-in-services/
https://whatworks.gov.ie/resources/collecting-outcome-data-in-services/
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gIneligible Activities and Projects 
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There is a  list of ineligible activities 
and projects on page 14 of the CYPSC 

Healthy Ireland Fund  Guidelines . 

If any local CYPSC requires any 
support and guidance regarding this, 

please contact your local 

CYPSC coordinator. 



Key Dates for CYPSC Planning and Reporting  
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Evaluation Form
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Thank you 

June Anne Mc Kimm
Healthy Ireland Coordinator for Children and Young Peoples Services 

Committees

Mobile :087 4332967
email:juneanne.mckimm@tusla.ie
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Questions and Answers 
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Evaluation Form
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Thank you 

June Anne Mc Kimm
Healthy Ireland Coordinator for Children and Young Peoples Services 

Committees

Mobile :087 4332967
email:juneanne.mckimm@tusla.ie
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