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THANKS for having me!



Tier 4 FACTS Team
Harmful Sexual Behaviour & Social Care Adviser to Wales National F-CAMHS

Former Practice Change Lead for Youth Justice in Wales

Freelancer / a Director of TRM Academy
HSB, CSE, CSA, adoption/fostering, writing, training

Trauma-informed practice - training, consultancy, policy

Parent
Gruff & Annie; adoption (LDs, FAS, neglect, attachment)

This is me…



Game plan…

● Background

● What is trauma?

● Impact of trauma

● What to do about it

● Next steps



Which child is this?

● Post-natal depression
● Neglected 
● Poor nutrition
● Health needs not met
● Lack of stimulus
● Late language development

Abused child?



Which child is this?

• Well known to Youth Justice 
services

• Numerous convictions
• Burglary
• Violent assault
• Property crime

• Sexually assaulted 8 women & girls
• 3 year custodial sentence

Offender / perpetrator?



Witness to severe DV

Maternal suicide attempts

Heard children being abused

Physically assaulted by adults

Made to commit sex acts

Traumatised 

child?

Which child is this?



3 in 1…

They are the 

same child…

Trauma

Abuse

Offending



Background

Building Community Resilience 

– Johnny Connolly’s study (2019)

Stakeholders’ Consultation 

into Trauma-Informed Practice 

(2021)



What is Trauma?



Trauma Reminder

‘Trauma is the response
to a deeply distressing
or disturbing event that 
overwhelms an 
individual’s ability to 
cope…’

Source: https://integratedlistening.com/what-is-trauma/

• Distressing – what happened

• Overwhelms – how it felt

• Response – what’s left behind



Trauma Reminder



Trauma Reminder

▪ Post 

▪ Traumatic

▪ Stress 

▪ Disorder



Trauma Reminder

▪ Complex

▪ Post 

▪ Traumatic

▪ Stress 

▪ Disorder

- Affective 

Dysregulation

- Negative Self-

Concept

- Disturbances in 

Relationships



Trauma Reminder

▪ We are more likely to 
be dealing with the 
more chronic condition 
of C-PTSD

▪ i.e. BOTH sets of 
symptoms



Some selective data

● 63% had 4 or more ACEs

● 75% had lost a parent

● 66% suffered emot. abuse

● 40% family member in prison

● <40% suffered physical abuse
N = 125 kids who took part 

in Garda Youth Diversion 

Programmes – Nov.’20



Impact of Trauma?



What’s left behind!

Childhood trauma: 

an event or series of 

events during which 

a child feels 

overwhelmed, 

helpless and unable 

to cope…



• Distressing – what happened

• Overwhelms – how it felt

• Response – what’s left behind

What’s left behind!

TRAUMA!



Systemic 

Impact!

What does this leave behind?

…the child’s entire growth & 

development takes place in a 

context of fear, powerlessness & 

overwhelm…



Neurologic system
Brain structure & function

Systemic Impact?

Endocrine system
Hormones & alert activation

Immune system
Defence against disease



What does this look like?



ADHD
Trauma exacerbates…

ATTACHMENT
Trauma jeopardises…

A word about…



What to do About Trauma?



Trauma-Responsiveness

Fallot & Harries, 2001

Using Trauma Theory 

to Design Services & 

Systems



Trauma-Informed PRINCIPLES



Trauma-Informed Principles



Trauma-Informed Principles



Trauma-Informed Principles



Trauma-Informed VALUES



Trauma-Informed Values



Assessment & Intervention Planning

● See passed the symptoms

● Define the underlying causes/drivers

● Target interventions here

● Make relationship the core

● Hold & promote safety till development catches up!



Model to Inform the Process

Agencies need a roadmap:

● Common understanding of the child

● Common language

● Common assessment framework

● Common intervention planning guide



“Trauma Recovery Model: 
Sequencing Youth Justice 
Interventions For Young 
People With Complex 

Needs.”

TRM (Trauma Recovery Model)…

Dr Tricia Skuse & Jonny Matthew

Prison Service Journal, 2015, 
Issue 220, p.16



TRM: Theory integration…

TRM: is a composite model of theory and practice 
that draws on…

– Maslow’s Hierarchy of Needs

– Cognitive theory of child/adolescent development

– Attachment theory & impact of trauma on devmt.

– Current understanding of neuro-development

– Criminology: desistance theory, Good Lives Model, change 
theories

…as they apply to adolescents with complex histories of trauma 
and maltreatment



The Trauma Recovery Model...



The Trauma Recovery Model



2 x Independent Evaluation

For children:

▪ Positive relationships key workers and other professionals

▪ Confidence to reach out to services using their own volition

▪ Improved emotional-regulation, greater self-worth, a positive 

future orientation and progression in positive outcomes

For professionals
▪ A more comprehensive understanding of the child

▪ Effective collaboration across agencies

▪ Delivery of meaningful and appropriate interventions

▪ Provision of services that can be hard to secure

https://trmacademy.com/resources/content/ECM_evaluation2_full.pdf


https://trmacademy.com/resources/content/ECM_evaluation2_full.pdf


Next Steps…



Back to Basics…

● See passed the symptoms

● Define the underlying causes/drivers

● Target interventions here

● Make relationship the core

● Hold & promote safety till development catches up!



Ask ‘What Are Our Principles?’

● Understanding trauma

● Understanding service users

● Trauma-informed approach

● Prioritising relationship



Ask ‘What Are Our Values?’



Adopt a Model

• Essential starting point

• Effects everything else

• Shared across agencies is best

• Evaluate & revise practice

• Keep kids’ voices central



To Finish…



Urie Bronfenbrenner

Ecological 

Systems 

Theory



David Howe



Mitchell, Tucci & Tronick



Interpersonal problems…

Interpersonal problems (like poor attachment & traumatic experiences) 

require interpersonal solutions…

‘The single most common factor for children who develop resilience is 

“at least one stable and committed relationship with a supportive 

parent, caregiver, or other adult”’

(Harvard University - Centre on the Developing Child)



Ask…

…not, ‘how do we CORRECT this child?’

but

‘how do we CONNECT with this child?’



Thanks for having me!

www.TRMAcademy.com

Jonny@TRMAcademy.com

@TRMforKIDS

JonnyMatthewCom


