CENTRE FOR EFFECTIVE SERVICES An Roinn Leanai
agus Gnothai Oige
Department of
Children and Youth Affairs

Induction for new CSCs — Workshop
Katie Burke, Stella Owens & Anne O’Donnell

Transforming Children’s Services — Interagency Collaboration in Action

Working Together for Children Initiative Learning & Networking Event

Croke Park 27t September 2011

© The Centre for Effective Services 2011



CENTRE FOR EFFECTIVE SERVICES

An Roinn Leamgi
agus Gnothai Oige

Department of
Children and Youth Affairs

Outline of workshop

Impact of interagency working on outcomes for children
® Interagency planning structures

®  Frameworks for assessing need

¢ Differential (Alternative) Response Model

¢ Information sharing
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® Introduction to the 2"d edition Toolkit

¢ Strategic plan

“ Learning Report

¢ Governance Framework

¢ Communications Plan

¢ Children & Young People’s Plan

“ Participation
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