
Waterford CYPSC Vision / Mission

Waterford CYPSC Statement of 

intent 

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s)  Lead Agency Partners

Update information with Agencies

Carry out review with parents and 

professionals

Identify agencies and Departments to send 

evaluation findings to.

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Inform schools of supports available and 

build collaboration with Teachers 

Education Centre

Design and engage parents in consultation 

regarding visual aid development

Waterford CYPSC 2022 ANNUAL PROGRAMME OF WORK

1.Bereavement and Loss                                                  

2. Healthy Diet & Nutrition                                   

3. Promoting health and wellbeing   

1.  To improve access to 

information on support 

services                                                   

2. Increase the capacity of 

parents/guardians to provide 

healthy foods for their babies 

3. To complete an evaluation 

of the HI Foroige Just Grow 

Programme

1. Dissemination of 

information.                               

2. Findings from review 

of Pilot Weaning 

Programme.                                

3. Dissemination of 

findings from HI Just 

Grow external 

evaluation.

1.  Regional Office for 

Suicide Prevention                               

2.  Weaning Task 

Group                                 

3. Foroige 

1.Child and Youth Mental 

Health Subgroup                                    

2.  Family Support Sub 

Gp                                                

3. Social Inclusion & 

Participation Subgroup

1.  Trauma Informed Practice in 

Schools                                                                      

2. Visual Aid for Parenting 

Programmes

To secure better outcomes for children and young people through more effective integration of existing services and interventions at local 

level.

Waterford CYPSC will prioritise actions over the coming year which will foster continuous collaboration between agencies on a range of 

actions.   This will in turn improve outcomes for children, young people, and families.  There is a significant focus on promoting the 

development of existing and additional services in the Dungarvan / West Waterford area.  Work will also respond to the arrival of 

Ukrainian citizens in Ireland.

National Outcome 2 Achieving Full Potential in all areas of Learning & Development

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

1. To promote a trauma 

informed approach in schools      

2. To develop a visual aid to 

be used with existing 

parenting programmes

1.  Inclusion of additional 

schools.                                        

2. Visual Aid developed 

1.  Barnardos                         

2. Tusla PPFS   

1.Child and Youth Mental 

Health Subgroup                                    

2.  Family Support Sub 

Gp                                                

3. Social Inclusion & 

Participation Subgroup



CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Host an information meeting for agency 

staff

Deliver training

 No. of interagency initiatives delivered

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s)  Lead Agency Partners

Strengthen the existing Subgroup

Support delivery of Youth Employability 

programmes

Inform LCDC of identified needs                                    

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Continued development of the Steering 

Group and work to secure core funding

Continued development of the Parent Hub 

and steering group

Act on several recommendations in 2022

Focus Ireland
18 - 24 Subgroup and 

CYPSC Committee

1.  Access to supports for those 

experiencing substance misuse issues 

2. Provision of training for front line 

staff in implementing a trauma 

informed approach                                         

3. To keep children and young people 

safe and protected from harm

1. To provide financial 

assistance to assist those with 

an active Care Plan                             

2. To support staff to use a 

trauma informed lens in their 

day-to-day work                                            

3. To provide a co-ordinated 

interagency response to the 

support needs of children and 

families from Ukraine. 

1.  Services in Dungarvan/West 

Waterford area.                                               

2.  Waterford Parents Hub                                  

3. Promotion of Disability Inclusion 

1. To consolidate additional 

service provision                            

2.  To co-ordinate services and 

disseminate information    3. 

To respond to 

recommendations from the 

Disability Research

1.  Establishment of a 

community-based 

project in Cappoquin                           

2. Number of contacts 

and services delivered   

3. Embedding Disability 

Inclusion                                                                                            

1.  Barnardos                       

2. Brill FRC                          

3. Social Inclusion 

and Participation 

Subgroup

Family Support Subgroup

Marginalised young people aged 18 - 

24 years

Increase the focus and service 

response for this age group

Additional service 

provision

National Outcome 3 Safe & Protected from Harm

National Outcome 4 Economic Security & Opportunity

National Outcome 5 Connected, Respected & Contributing to their World

All services in West 

Waterford aware of the 

bursary.                  

Number of front-line 

workers engaged in 

training.

1.   Treo Port Lairge  

2.  Tusla PPFS                      

3. CYPSC /Tusla

1.  18 - 24 Years Sub 

Group                                 

2. City and County CFSNs 



CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Participate in LECP Advisory Group Waterford City and County Local 

Economic and Community Plan and 

Slaintecare Healthy Communities 

Advisory Group

To inform Waterford City and 

County Council structures of 

CYPSC priority areas. 

Priority areas for 

Waterford CYPSC 

included in the new LECP 

and at the Healthy 

Communities Advisory 

Group

Waterford LCDC

Members of Waterford 

LCDC and LCDC Social 

Inclusion Task GroupParticipate in the LCDC Slaintecare Healthy 

Communities Advisory Group.

Change Management


