
Galway CYPSC Vision / Mission

Galway CYPSC Statement of intent 

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s)  Lead Agency Partners

Convene clusters of Interest

Develop support materials and 

partnerships

Deliver practice learning sessions

Promote Workshops

Deliver Workshops

>50% of parents attending reporting 

change to practice

That children engage in active 

play while attending early 

years services

Healthy Eating

That weaning practices within 

families reflect current health 

policy (universal and targeted)

Number of workshops 

delivered  Number of 

parents participating in 

workshops  % parents 

reporting change in 

weanin

Early Years 

Committee

HSE CNDS, Tusla 

PPFS, HSE Health 

& Wellbeing, CHO 

Regional 

Breastfeeding 

Group, Galway 

City Partnership, 

GTM

Number of services 

participating in clusters 

of interest  Number of 

children participating in 

forest schools and beach 

safaris (practice learning 

for staff)  % increase in 

the number of hours 

children spend outdoors 

while in services 

Galway Childcare 

Committee

Early Years 

Services, Forrest 

Schools, NUIG 

Marine Institute, 

Galway 

Atlantaquarium, 

CYPSC HI 

Oversight Group,

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

That outcomes for Children and Young People are improved through inter-agency working.

Continue to deliver effective interagency projects while advancing implementation of agreed protocols re prioritisation of need and 

application of resources.

Active Play
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CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Conusltation with parents and children

Programme design

Delivery and evaluation

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Design and circulate survey to service 

providers

Analyse findings and summarise 

Agree recommendations for future delivery

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s)  Lead Agency Partners

Consult with Travellers re their experience 

of school and training

identify lessons for services

Give voice to Traveller children within 

school and training settings

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Consult existing youth participation 

structures  

Design and agree charter 

Draft Code of Practice

Promote adoption within servcies

PPFS Sub-Group

Tusla FS, CFSN 

Coordinators,  

CYPSC 

Researcher, all 

CYPSC member 

organisations 

Inclusion of Young People

To improve how children and 

young people from diverse 

cultural and ethnic 

backgrounds experience 

services

Adoption of a Code of 

Practice 

 CYPSC Youth 

Participation 

Structure 

CYPSC Committee

Development of a Youth 

Consultation Charter

 CYPSC Youth 

Participation 

Structure 

National Outcome 2 Achieving full potential in all areas of Learning & Development

Support  Traveller community within 

mainstream education and training 

Increase cultural awareness 

within school and training 

environments

School retention rate

Out of School time Supports

To pilot afterschool service 

(with personal development 

component) for 5– 9 year old 

Traveller children

Galway Traveller 

Movement

Galway City 

Traveller 

Interagency 

Group; Galway 

County Traveller 

Service piloted   Children 

attending  Evaluation 

completed 

Galway County 

Traveller Interagency 

Group, 

Learning & 

Development 

Subgroup, Involve 

Youth Work 

Service,  CYPSC 

Proportion of services 

participating 

National Outcome 3 Safe & Protected from Harm

National Outcome 4 Economic Security & Opportunity

Supporting Parents
Map and Coordinate 

Parenting Programmes 

Youth Participation 

To promote youth 

engagement within CYPSC 

member organisations

CYPSC Committee

National Outcome 5 Connected, Respected & Contributing to their World



Change Management

CYPSC Priority Objective
Indicator over 3-year 

CYPP period
Action(s) Lead Agency Partners

Become more Culturally Aware 

That member Organisations 

increase their cultural 

awareness 

Number of organisations 

attending cultural 

awareness training 

Galway County 

Traveller Interagency 

Group

CYPSC Committee
Deliver awareness training opportunities to 

Member Organisations 


