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CHILDREN & YOUNG PEOPLE'S SERVICES COMMITTEES
Clare

Clare CYPSC 2022 ANNUAL PROGRAMME OF WORK

Clare CYPSC Vision / Mission

All children and young people of Clare are valued, thriving, safe, content, have equal opportunity, are
respected in their lives and are connected to their communities

Clare CYPSC Statement of intent

To provide strategic leadership by nurturing and facilitating effective interagency coordination in order to improve outcomes for all

children and young people in Co. Clare

National Outcome 1 Active and Healthy, Physical & Mental Wellbeing

1. Youth Mental Health,

2. Promoting health and wellbeing
practices in the home and community
3. To promote play across sectors in
Clare

Assessment of both the level
of need and the best models
of mental health and
wellbeing services for young
people established.

Healthy eating promoted with
young children

Children are encouraged to be
active and playful

Needs assessment report
produced.

Early Years horticulture
sites establlished and
supported.

Evaluation of
Imagination Playground
completed. Play Strategy
discussed with Clare Co.

National Outcome 2 Achieving full potential in all areas of Learning & Development

1. needs assessment with agencies and
young people to develop
recommendations based on findings

2. Examine potential to roll out horticulture
project with early years servives in Co.
Clare

3. Conduct evaluation of Imagination
Playground with recipients to date.

4. Discussion with local authority about a
county wide play strategy

1. Clare Youth
Service, HSE, CAMHS
2. Clare County
Childcare Committee,
HSE, FRC's

3. Clare County
Council

(3. HSE Health
Promotion, Clare
Sports Partnership,
Clare County
Childcare
Committee)

CYPSC Priority

Objective

Indicator over 3-year
CYPP period

Action(s)

Lead Agency

Partners

1. Early years pre-literacy and
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1. Training delivered to
frontline practitioners
2. Models of alternative

1. Explore Lifestart home learning training
for frontline practitioners

1. LCETB & Clare



1. Learning in the home.

2. Supporting young people to stay in

education

3. Supporting education transitions
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home.

2. Young people supported to
stay in education

3. IBID

4. Young people transition to
secondary school seamlessly

National Outcome 3 Safe & Protected from Harm

education proposed to
Dept. of Education for
consideration

3. Primary schoo
avoidance toolkit
developed

4. Transitions website
developed

2. Discussion with LCETB about proposed
models of alternative education for the
county

3. Review secondary school toolkit and
design primary school version

4. Transitions website with virtual school
tours developed

County Childcare
Committee

2. TESS, LCETB, Clare
Education Centre

3. working group to
be estabished

1. Supporting parents
2. Parental mental health
3. Drug and alcohol

1. Parents are supported to
access services and assisted in
their parenting needs

2. Supporting parents with
mental health vulnerabilities
in their parenting roles

3. Supporting communities
where there is an escalation
in drug & alcohol usage

National Outcome 4 Economic Security & Opportunity

CYPSC Priority

Objective

1. County parenting
strategy developed

2. Programme delivered
to practitioners

3. Recommednations
delivered based on
previous study of South
Clare

Indicator over 3-year
CYPP period

1. County Parenting Strategy developed

2. “Through the Eyes of the Child” initiative
developed and promoted.

3. Review recommednations from 2021
South Clare study and develop action plan

Action(s)

1. Parenting
subgroup

2. HSE & partners
3. MWRDTF &
partners

Lead Agency

Partners

1. Training & employment pathways

for vulnerable young people

1. Targetted young people
informed and supported to
access training and

employment opportunities

Information resource designed for
targetted young people

Traveller youth, young people with a
disability, LGBTQ youth, young people from
immigrant communities

Discussion with Youth Information Officers
and Training staff on whether this is
needed.

1. Clare Youth
Service & Clare Local
Development
Company




National Outcome 5 Connected, Respected & Contributing to their World

CYPSC Priority

Objective

Indicator over 3-year
CYPP period

Action(s)

Lead Agency

Partners

1. Youth participation
2. Youth spaces
3. Restorative Practices

4. Support Immigrant Youth
5. Youth participation in community

planninG

Change Management

Indicator over 3-year
CYPP period

CYPSC Priority

1. Agencies are supported to
include young people in
decision making

2. Young Young people under
12 years old have dedicated
youth spaces in the
community

3. Promote Clare as a
restorative county

4. Immigrant Youth connected
and engaged in their
community

5. Young people are included
in community planning
project

Objective

1. Information briefings
delivered to agencies on
the Lundy Model

2. Liaise with SICAP
programme on how best
to develop this action

3. Number of people
attending training

4. Immigrant Youth
Strategy developed

5. Numbers of young
people engaged in youth
consultation project in
Sixmilebridge

1. Briefings designed and agencies
identified for the sessions

2. Liaise with SICAP on how best to develop
this action.

3. Roll out RP to agencies in Kilrush to
develop Clare first RP town

5. Discuss with HSE Social Inclusion and
LCDC how to progress this action while
linking with the LCDC Integration Strategy

6. Youth consultation project designed
targetted hard to reach young people to
feed into a regeneration plan for
Sixmilebridge town

Action(s)

1. Clare Youth
Service

2. CLDC

3. Kilrush working
group

4. Clare Immigrant
Support Centre,
CLDC, HSE, CYS

5. CYS, Clare County
Council, LCETB

Lead Agency

Partners

Trauma Informed Practices

Clare is developed as a
Trauma Informed/Trauma
Aware county

Trauma training plan
developed. Working
Group established.
Nunber of
briefings/trainings
delivered

Recruit coordinator for Trauma Informed
Working Group

Working group to be
established

Develop a training plan for the county

Develop a Trauma Strategy for the county

ISPCC




UKRAINE RESPONSE

1. Assisting with the coordination of
information and signposting for
members of the Ukranian community.
2. Identifying gaps in child and family
support service provision for
members of the Ukranian community.
3. Participating in multi-agency for a
to support the Ukranian community in
Clare

Ukranian children and families
are supported when then
arrive in Clare

Information and
signposting projects
developed. Numbers of
recommendations
regarding service needs
brought to local, regional
and national level.
Numbers of hotel
briefings delivered

Video of mapping tutorials developed

Numbers of hotel signposting briefings
delivered

All CYPSC subgroups

LCDC Community
Response Group,
Tusla Community
Mobilisation Group




